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Why the PMI Agile Certified Practitioner (PMI-ACP)® Certification?

The ability to deal with complexity in several different ways, thriving on rapid change to

move projects forward and the understanding of various agile ideas makes professionals

sought after across small and large organizations alike. While there are many different

certificates one can pursue, Project Management Institute’s Agile Certified Practitioner ﬁ’
(PMI-ACP)” is increasing rapidly in numbers.

PMl is best known for its Project Management Professional (PMP)°® certificate, which is one

of the most valuable certificates one could acquire as a project manager, so their recent

entry into the agile space was both expected and welcome. And the stats? PMI-ACP ° is their

fastest growing certificate, making it a very exciting prospect for professionals aiming to

show their competence and experience with the agile mindset.

The course will

Provide the theoretical background necessary for the exam.

NN Explain the tools and techniques backed with real-life examples to make their
P \] N understanding easier, thanks to our trainer who has more than 10 years of agile experience.

Give you a question database with 480 questions (4 full tests) so that you can continue to
prepare individually after the course.

The course is primarily aimed at:

Professionals working on Agile teams
People from organizations considering or currently adopting Agile ﬂ

EY Academy of Business
academyofbusiness@pl.ey.com
al. Armii Ludowej 26

EY 00-609 Warszawa
Academy of Business Tel. 22 579 80 00, 22 701 00 00
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PMI-ACP® Eligibility Requirements

To be eligible for the PMI-ACP® credential, you must meet certain educational and professional
experience requirements. All project management experience must have been accrued within the
last eight consecutive years prior to your application submission.

Educational Background Secondary degree (high school diploma or global equivalent)
General Project Experience *2,000 hours (12 months) working on project teams from the last 5 years
Agile Project Experience 1,500 hours (8 months) working on project teams using agile methodologies

from the last 3 years. These hours are in addition to the 2,000 hours
required in general project experience.

Training in Agile Practices 21 contact hours - must have been earned in agile practices

PMI-ACP® certification curriculum and examinations

The exam is based on the PMI-ACP® Examination Content Outline, a document
N developed by PMI that details the theoretical knowledge required for the exam.

The exam questions cover seven domains identified by PMI. The three-hour test
@ consists of 120 multiple-choice questions that are designed to measure the student’s
comprehension of both the agile mindset and its tools.

Students are required by PMI to have completed agile-specific training before
applying for the exam.

The PMI-ACP® certification examination is conducted in English. It is a computer-
ﬁ based test operated by Prometric Test Centres. There are two authorized examination
— centres in Poland (in Warszawa and Krakow). Each test starts with a 15 minute
(] computer tutorial. Students receive an examination score report immediately after the
= end of their exam.

Training methodology

To pass the certification examination, participants must be up to date with and fluent in a wide range of
topics, demonstrate a clear understanding of the agile mindset and its tools, and be able to apply that
knowledge quickly and confidently. Candidates must therefore prepare thoroughly and undertake
serious study to pass the examination.

To ensure that candidates obtain maximum support and guidance, we provide an intensive modular
course that covers all the topics tested in the PMI-ACP® certification exam. The course will take the
form of a workshop and will facilitate effective self study. In addition, participants will have opportunities
to test their knowledge through sample questions to ensure that they can apply both their knowledge
and examination techniques.

The tutor is PMP® and PMI-ACP® certified, has long experience in both predictive and adaptive (Agile)
methodologies and has been running preparatory courses for other PMI® certificates for years.
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PMI-ACP® course outline

DAY DOMAIN TOPIC
1 l. Agile Principles and Mindset
1 Il. Value-driven Delivery
2 M. Stakeholder Engagement
2 V. Team Performance
3 V. Adaptive Planning
3 VI. Problem Detection and Resolution
3 VII. Continuous Improvement (Product, Process, People)

What does EY Academy of Business offer?

Our courses are intensive and specially designed to help the candidate apply

effective examination techniques. They usually take place over weekdays. oo
The courses are conducted in English. ﬂ
The comprehensive course materials have been specially prepared to cover the

entirety of the PMI-ACP® Examination Content Outline. They include an extensive

bank of questions (4 full tests, 480 questions in total) to help participants with their

individual preparation.

When and where are the courses?

Lm's The courses are held in Warsaw or online live. Our courses run from 9am to 4:30pm CET.
|31| » Two coffee breaks are scheduled during the day as well as a lunch break at 1 pm CET.

Ask us about organising this course in-house — we will be happy to discuss your needs
and accommodate this course to your timezone.

Costs

The cost of the 3-day training course is 3900 PLN + 23% VAT or 890 EUR + 23% VAT.

invoice. After payment has been made, each participant will receive an invoice. Please
note that the course fee covers all sessions, lunch and coffee breaks, as well as
the reference materials & books.

@ Payment should be made before commencement of the course based on a pro-forma

In addition to the course fee there is the cost of registration and enrolment for the exam with the PMI.
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www Application

2]

=N
@j\ If you are interested in the PMI-ACP® Certification Preparatory Course and you wish to start, please
complete the on-line application form at least one week before the start of the course. Applications will be

accepted on a first come first served basis.

Q / http://www.academyofbusiness.pl/pl/szkolenia/zapis/pmi-acp-certification-preparatory-course, 176/

Additional information

academyofbusiness@pl.ey.com. You are welcome to visit our website www.academyofbusiness.pl

@ If you require more information, please contact us on: +48 22 701 00 00 or send an e-mail:

It is possible to organise ,,in-house” training at customers’ individual request.

Our courses fulfil the requirements of the professional
@ development schemes of international professional

) 21 contact hours
bodies such as
are granted for attending
the PMI-ACP® Programme

ACCA
A
PMI, etc.

PMI®, PMP®, PMI-ACP® and PMBOK ° Guide are registered marks of the Project Management Institute, Inc.
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